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Florida Coalition Against Domestic Violence 

Board Member Interview Tool

Provider’s Name:   
Board Member’s Name: 

Board Member’s Position:
Interviewed By:  

  Date: 
	
	Standard Questions
	Comments

	1
	How long have you served on the board?
	

	2
	Have you received orientation and training regarding roles and responsibilities of board?
	

	3
	Are you familiar with the FCADV contract for your agency? 
	

	4
	How is the Board involved in the agency’s program, fund raising efforts, administration, etc.?  
	

	5
	How was the Board included in the prior year’s monitoring and acknowledging or resolving any issues identified by monitors?
	

	6
	Are you familiar with the Center’s grievance procedures for staff and participants
	

	7
	If more funds were available, how could the center better meet the needs of center participants?
	
	

	8
	What is your assessment of the center’s current and future financial viability?
	
	

	9
	Is the Board being presented with financial statements that reflect a budget vs. actual variance?
	

	10
	Are the financial statements separated by funding source?
	

	11

	Please provide the contact information (name, address, & phone number) for the President of your Board of Directors.
	

	12
	Are there any questions or comments you would like to share with us?
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